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Towards Managing Growth in Washington

I::::I:::"":i}}[n 1990, the Washington State Legislature passed the Growth
:i::':!:!~! !!i:iij!jifManagementAct(GMA). The GMAintentis to balanceWashington

cit:izeris"""'needfor economic development and environmental preservation. The
GMA requires towns, cities, and counties to enact a number of technical programs
to pace their growth rate. A new or revised comprehensive plan will be the
framework for many of these programs.

The GMA views early and continual citizen participation as an integral part of
a community's comprehensive planning process. A "bottom up" or community-
based planning process invites community members to help officials:

. identify community values and needs;

. articulate planning goals and objectives; and

. select appropriate implementation tools and resources.

The GMA expresses two other good reasons to do "bottom up" planning:
1) community input will help officials as they designate urban growth areas, and
2) each complying city or county can customize the general guidelines of the
GMA to its own particular needs.

This manual, "Community Visioning," was written for city and county elected
officials, planning commissioners, citizens at large, and staff. It is a working
document about" Community Visioning" with easy to follow instructions.
Included are techniques, sample forms, and a sample process. You can use the
manual to design and conduct your own visioning process without staff or other
professional assistance.

Please also refer to A "Bottom Up" Primer: A Guide to Citizen Participation
in this series for additional tips on how to involve the public in your planning
process.

.~
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About Community Visioning

::!i!::ilj
.

.illiin recent years, many communities have initiated planning with a
j:iItliiIpreliminary process called "Community Visioning." Although

visioIiirig""""processesvary from place to place, they nearly always produce a
statement describing a.unique and ideal future image of the community. A
"Community Vision" can:

. increase your community esteem and image;

enlist community ownership of problems and solutions; and

create public enthusiasm for making things happen.

.

.
Successful visioning invokes a "can do" spirit, a "we're in this

together" mentality, and a "good job" sense of accomplishment.

In contrast, without taking this important first planning step, officials
may be left with:

. a comprehensive plan that does not reflect community values or
sentiment;

minimal commitment for implementation; and

an unwillingness to pay for needed public investments.

.

.

Whether you are about to launch your first visioning process, or
revisiting or updating earlier ones, this is a good way to initiate your
comprehensive planning process.

What is Community Visioning?

"The children were nestled all

snug in their beds
While visions of sugarplums

danced in their heads. If

-- <::> Co-
We're all familiarwith this phrase from "'Twas the Night Before

Christmas"by ClementMoore, and we can identify a child's anticipation
of thingsto come. A visionis knowingwhenand how we want things to
turn out and believingwe can make it happen. It's the ability to see the
end result.

Community visioning assumes we can apply this same ability to
imagine and put into words the preferred future for our cities and counties.
It assumes we can use community-based citizen involvement to transform
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broad community ideals and dreams into manageable (and feasible) community
goal statements.

Community visioning typically precedes the planning process as a way for
officials and staff to learn what the community values and where to place planning
emphasis.

Visioning lets officials feel the community pulse, so to speak, to find out what
really matters, and see issues through the eyes of their constituents. Visioning can
also narrow the gap between perception and reality. It brings together community
leaders, interest groups, individuals, and staff to create a shared vision and work
toward a common end.

Whether it is sugarplums or an improved quality of life, visioning is the first
, step towardfulfillinga long-hoped-fordream. This manualwill teachyou how to

organize and conduct a visioning process. It describes the basic components and
recommends an approach. Read it through and then start over using the
worksheets to design your own process. If you produce a vision statement that
represents your ideal future, you are on your way. Good luck!
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Components of a Vision Process

Objectives

iI~l:m o:j~:~;::;J~~::n~ ~=~?m~~~r:with
BarIy Posner says a vision contains the following four components:

. imagesandpictures;

. future.orientation;

. a standardof excellence,an ideal,a choiceof values;and

. the quality of uniqueness.

Posner definesa vision as an ideal and unique image of the future
(posner, Kouzes. The LeadershipChallenge). Using this definitionof a
vision, your objectivesfor a visioningprocesscould be to:

. produce a statementof destinationand the date to achieveit;

. conceptualizeyour visionin wordsthat describe the end result;

. think in termsof the possibilities,improvingthe status quo; and

. describe what sets your communityapart from others.

If you use and meet these objectives,the outcomewill be a mentaland
writtenpicture of what tomorrowcan look like. You will have your vision
statement! It will:

. be uniqueandideal;

. expressyourhigheststandardsandvalues;

. spantime;and

. focuson thefuture.

With lots of community involvement, the vision will appeal to all who
have a stake in its fulfillment. (posner)

For practice, write a personal vision statement using these objectives
(see Appendix A for a Practice Worksheet: My Vision).



People and Things

An effective visioning process also depends on the following:

. Imaginative people with energy and enthusiasm. Visioning is labor-
intensive and the more people involved, the better. Have someone with
good organizational skills head up the process.

Comfortable places for large meetings and small group gatherings. Good
lighting, lots of wall space, a sound system, and accessible parking help
move things along.

Portable things such as flip charts, tape, pens, slide projectors, photos,
maps, reports, and a coffee pot make the process more enjoyable.

A budget to spend on materials, printing, postage, and miscellaneous
expenses.

.

.

.

Tools and Techniques

There 'are manyways to designa visioningprocess. Fun, stimulating
techniquescan get us motivated,but mostvisioningprocessesalso rely on
standardparticipatorymethodssuchas questionnaires,public meetings,focus
groups, and surveys to gather detailedor specificinformation. (A "BottomUp"
Primer: A Guide to CitizenParticipationlists techniquesfrom A to Z.)

You want your visioningprocess to be innovativeand creative. The idea is to
get people in a mood to dream, imagine,and project themselvesinto the future.
You also want to be able to documentyour results, so be sure to back up the
imaginativework with reliabledata. (Refer to AppendixB for a sample.)
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A Winning Approach

_:
.

~: ere's.an approachfor ~nducting a visi~g process. M~fy it
iliIiIJto SUItyour needs and time frame. (Agam, read through It and

theri"use-'the worksheets in the back of this guide.)

Form a Group

You'll need an energetic group to conduct and promote your visioning
process. It could be elected officials, the planning commission, an ad hoc
citizens' group, or a combination. Whatever the composition, you'll want
to make sure the group is representing the community-at-large.

Considerincludingteens, elders, and newcomers. If possible, screen
applicantsfor strongpersonalagendas. Althoughyou will want differing
opinions,when you includethose who stronglyoppose the process or the
intent, it's easy to lose sight of your objectives. Too much time is spent
having to build trust and gettingagreement. Things will go better with an
objectivegroup of organizers, innovators,and worker bees. (See
AppendixA for a worksheeton who shouldbe involved.)

Make sure, in advance, the group membersunderstandthe time and
resourcecommitment. Oncethe group is formed, establishprocedural
"groundrules" (see AppendixA for sampleground rules), set an agenda,
and abide by the "tips" on makingmeetingswork. Selectsomeonewith
time, energy, and good organizationalskills to chair the group. Put the
group to work on these next steps:

. Set Objectives for your Process

Make sure they are clear and have the officials 'approval. Keep them
simple, achievable, and consistent with the GMA goals. These
objectives may include: 1) producing a vision statement;
2) involving as many people as possible; 3) building community
trust; and 4) generating interest in the p1anningprocess. Different
from the objectives for your vision, these objectives will help you
measure the success of the overall process.

. Develop a Schedule

To complywith the GMA, you may have to "fast track" your
process in a few weeksor months. The amountof time you have
will influenceyour design. Lengthyquestionnairestake time to
tabulateand report. Facilitatedmeetingsmay be just fine for your
needs.



. Assess Your Resources

In the very beginning, make an assessment of the community's level of
interest and willingness to get involved. Find out what kind of resources
are available. For instance, does someone know how to construct, tabulate,
and analyze a questionnaire? Are there experienced group facilitators in the
community? Will the local media support and help promote the process?
Do people normally come out for large meetings? Are they accustomed to
working with small groups?

A quick assessment will help you choose effective techniques. You want
the process to succeed. If it is too far out, tedious, or confusing you will
not meet your objectives.

Your assessment will help you decide when to use one-way techniques (such
as mailing a survey), and when to plan interactive or two-way
communication techniques (such as small groups or large meetings).

. Design the Process

Take a look back. Before lookingahead, it helps to review" and understand
past events that shaped your community. Reflecting on previous high and
low periods is a reminder of community strengths, weaknesses, patterns,
and themes.

Assignone or two group membersto research library clippingfiles. Ask
them to interviewformer officials,newspapereditors, and old-timers. Visit
the historical society.

Ask someone to write a brief report recalling past events that tell the
community's story. Include accomplishments and disappointments. What
does this story tell you about community values? How will it influence the
future?

Examine the present. It is importantto find out the current state of
affairs. Ask a group member to review and analyzerecent census data,
current plans and reports, and newsarticles to track changesin the
community'sdemographics,and write a brief overviewof the present.
Reflecton the pace of growth, the rate, or absenceof change. What does
the present tell you about future needs?

Conducting these exercises can help you decide on a time frame (10, 20, or
30 years) for your vision statement. The results also can help you answer
these questions:

7



8

. Are community values well defined, or do they need to be clarified?

. Should you focus on specific needs with a detailed questionnaire, or
will a "one-shot" large meeting be enough to reach agreement on a
vision?

Here are four well-known,fun, and stimulatingideas to get people in a
visioningmood. One of these (or a modification)combinedwith other
techniqueswill enliven your process. Each requires somepreparation in
advance. If interest is high, you can schedulethese more than once.

. See the Town from Afar

Ask people to imaginethemselvesviewingthe communityfrom a hot
air balloon. Seeingthe whole town from abovewill get them talking
about future land uses, urban growthboundaries, and transportation
issues. It is an excellentway to imaginethe ideal future based on
what they see as possibilities.

. See the Town on Foot

Invitepeople to take a walkingtour. Give them a map to mark, and
have them indicateunique featuresand specialplaces, as well as
things that need to change. Makingnotes about safety, street'
conditions,blight, cleanliness,signs, and other familiar things is
another way to start imaginingthe future. Ask what happensif we
do nothing, or what must we overcometo change?

. Play Rip Van Winkle

Invite people to a meetingand ask them to imagine what the future
would look like if they slept through the next 20 years! Would the
schoolsbe in good shape? Would the transportationsystem work?
Would their childrenhavejobs, be able to afford houses, and be able
to enjoy recreationalopportunities?

. Make a Photo GaBery

Schedulean outingand have people take photographsof the town.
Createa displayand discussthe ideal future. As with the mapping
exercise, part of the fun is seeingthe town throughthe eyes of
others. Your idea of blight turns out to be someoneelse's favopte
hangout!

Anyone of these exercises helps people understand differing
perspectives and perceptions. Accepting these differences is important as
you define community values.



Now, combine one or more of these standard participation tools with the
preceding exercises to complete your process design (remember to refer to A
"Bottom Up" Primer. A Guide to Citizen Participation). For instance, use the
"hot air balloon" exercise with small groups of eight to ten participants; or
combine the "photo gallery" with person-to-person interviews, or mail out a
survey. Whichever combination you choose, make sure it meets your objectives
and time frame, and is tailored to the community's needs.

Here are several basic tools for information gathering. Each can supply
useful information about values and future needs.

Polls are systematic, scientific, and impartial ways to collect information.
Polls measure attitudes, behaviors, and attributes. Polling instruments can
include open-ended or in~epth surveys, telephone or person-to-person

interviews,focusgroups,andobservations. ~I , . .

Th~se:cretto effec~vepolling.is knowing~~t you want to find out and . ~ jI JJ
deSIgnIngthe questionsto achieveyour objectives. W II /f
A finalword aboutpolls: If you want to designan unbiasedpoll without ~ £7 ~
professionalhelp, read up on survey techniques. Credibilitydependson
knowledgeof valid surv~ymethods, reliablef:abulation,accurateanalysis,
and conscientiousreporting. (See AppendixA for a worksheeton surveys.)

. Polls

. Attitudinal Surveys

Open-ended Survey: Designa short publicopinionsurvey (three to five
questions)to find out people's dreams, aspirations,and visions for the
future. Responsesare recordedverbatimand can be time consumingto
tabulateand analyze. Open-endedsurveysoftenreveal prevalentthemes
(keep small town character)and recurringissues (do somethingabout

. traffic). You can use the results as the basis for a longer, detailedsurvey.

In-depth Survey: Constructa surveyto collectin~epth informationon one
or more topics. If professionalassistanceis not available,check your local
library for "howto" books.

Person-to-person Interviews: This is a good way to involvevolunteers.
Design the questionsahead of time and ask volunteersto conductthe
interviewswith selectedandlor randomcommunitymembers.

For a well-constructedsurveyor interviewto be a useful visioningtool, you
must give it lots of attention. Responsedependson advancepublicity,
reliable distribution,and timely follow-up. Withouta high, representative
response, the resultswill not be valid. Allowenoughtime to tabulate the
responses, analyze the results, and report the conclusions.

9
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. Town Meetings

Circulatea flyer and invite everybodyto come to a large meetingat
the beginningandlor end of your process. You can have a "kick-
off" event to stimulateinterest or a celebrationat the conclusion.
Combineshort, formalpresentationswith an informal reception
format.

Use tliese meetings as opportunities to put reports, survey results,
mapping, and other information on display. Serve refreshments and
be sure to recognize the organizers, volunteers, and other workers.
If it's appropriate, have several meetings in different geographic
locations. Use neighborhood schools or churches.

Ask participantsto respond to the informationon display. For
instance, use the resultsof the "photo.gallery" to stimulateinterest.

. Small Group Process

Smallgroups can be fun, very informative,and encourageinformal,
casualdiscussions. Whenproperly used, they are a remarkableway
to learn whatpeoplevalue and care about. Limit the group to eight
or ten people. Enlist someoneto record what is said on a flip chart
and have a facilitatorkeep things moving. A good facilitatormakes
sure everyonegets a turn to speakand prevents anyone from
"hogging"the time.

Establishgroundrules for the group process. These can include the
length of time (40 minutesper exercise), agreementon process
(everybodyconsentsto participating),and willingnessto let
facilitatorfa~tate ("Let's move on to the next person."). (See
AppendixA for sampleground rules.)

Before the group convenes,decidewhat you want the group to
accomplishand write two or. three questionsor statementsin
advance. Put the first statementon a flip chart. For instance, you
may ask group membersto finish this statementusing the
componentsof a vision (image, time, ideal, unique). For example,
"In 2010, Qurcity will look like "

Give each group memberpencil and paper and allow them five
minutesto write. Then ask if everyonewould be comfortable
sharingkeyimageswiththe group. Goaroundthe grouponeby one .

and put a coupleof images from each memberon the flip chart.
Reviewthemto see if anythingis missingand that everything is



clear. After a.brief discussion, ask the group to write a composite vision
statement. Repeat this process for each question or statement. Be sure to let the
group know how this work will contribute to the community's vision process.

11
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Summary,

i.~:i:
.

:""::~il[1: e~ew your.des~gnwith your time frame and other resourcesin
i!R! mmd. DecIdeIf you need severalmonthsor a few weeks to do

it. As10ng as you keepyour objectivesin mindand work toward
satisfyingthe GMA goals, your visioningprocess shouldturn out just fine.

No matter which combination of techniques you choose, in the end you'
will want consensus on the community's vision. The ability to reach a
consensus is a measure of success and indicates that you have met the
objectives of your process.

Consensus on the vision implies the community's willingness to
support the comprehensive planning process and eventual implementation.
Reaching consensus does not mean everyone has to agree. It means you
have reached a sense of accord or general agreement. Consensus allows
for differences of opinion, but usually those in opposition acknowledge that
'they can live with the group's decision.

Remember, you want an ideal and uniquely written image of your
community's preferred future set in a reasonable time. You want it based
on reality. It should be a statement expressing what the community views
as possibilities for the future.

Follow-up

Once you have taken the community through one visioning process, it
will be easier to renew ~e commitment to implement or revise the goals to
meet unanticipated events.

If you are satisfied with the vision statement, you are ready to go on to
goal setting and the comprehensive plan review. Let the statement shape
the goals and influence policy direction. Publish it and refer to it as time
goes by.

Follow-upis an importantfinal step for every process. You need a
senseof closureafter a period of activityand a way to measureyour
success.

A follow-up evaluation helps you assess how well you have met your
objectives, and what you might do differently next time. Invite key
participants, the organizing group, and officials to take part in a written
evaluation.

12



This will help next time you revise the comprehensiveplan. You will want to
start with a look at your vision statementand planninggoals to find out how close
you are to fulfillment. .

13



Appendix A

Forms and Worksheets

Detailed Checklist: Use this checklistwhenarranginga meeting.

Sign-up Sheet: Whether you are conductinga meetingwith a small or large
group, it's a good idea to use a sign-upsheet. The names and addressescan form
the basis of a communitymailinglist. It is important.to keep people informedas
you carry out your planningprocess.

Committee Meeting Form: This form helpskeeptrack of your group's
meetings, attendance, and tasks. This is a good reference for futureplanning.

Public Meeting Planning Form: Avoidembarrassmentby using this form as a
checklist for meetingpreparations.

Resources Worksheet: This form helps you assignpeople to specific tasks,
identifies the necessarybudget and its source. Reduceconfusionor
misunderstandingwith this form.

Who Should Be Involved: This matrix will help you sort out who should be
involvedand what part they can play. It lets you identifypeopleor groups that
might block your process.

Sample Ground Rules: Onceyour group is formed, use this procedures form to
clarify how you conductyour meetings.

Community Assessment Worksheet: Use this to find out who can do what.

Surveys: A worksheet to use whenconductinga survey.

Practice Worksheet - My Vision: Use these objectivesto write a personal vision
statement.

Sample QuestioDDaire: Use this to find out what citizensthink.

.14
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Detailed Checklist

Purpose of Meeting:

Desired Outcomes:

Notification:

D Press Release
D Newsletter

0 Display
0 Ad

0 Flyers
D Other

Staff Roles:

Room! Arrangements:

D Keys
0 Outlets
D Parking
D Phones

D Temperature
D Restrooms
D Babysitting
D Other

0 Audio/Visual
0 HandicapAccess
D Signs

Questions:

. Will other events occur at the same time?

. Do you have a contingency plan in case of last minute changes?

. Who has final decision-making authority?

- .-,. 15



Sample Sign-up Sheet

Meeting: Date:

Please sign-up so you can be on the mailing list.

16

Name!Agency Address Phone No.
(please include zip code)



Committee Meeting Form

Meeting Location:

Date: Time:

Contact Person:

ROOM FORMAT:

Tables

Chairs

STAFF ASSIGNMENTS:

Facilitator:

Meeting Notes:

MEETING AGENDA:

Notify Committee Members:

Attendance Checklist:

Sign-up Sheet:

17



Public Meeting Planning Form

Meeting Location:

Date: Time:

Contact Person:

ROOM FORMAT:

Tables

Chairs

STAFF ASSIGNMENTS:

Facilitator:

Meeting Notes:

PRESENTATION MATERIALS:

HANDOUTS:

NOTlFICATIONIMEDIA:

18



Resources Worksheet

BUDGET ORGANIZATION FUNDING SOURCEITKM

Staff Support

Facilitator

Meeting Space

OtTice Supplies

Postage

Printing

Refreshments

19



Who Should Be Involved

20

Most Can Will Government Teclmical
Affected Facilitate Block Liaison Resources

Officials

. Citizens

Lan-.
owners

..

Interest
Groups

Tribes

Other
Agencies



Sample Ground Rules

Procedures

What procedures shall our working group follow?

. Location, time, and frequency of meetings?

. Nature of meetings--formal or informal?

. Who will be the group spokesperson to the press?

. Will the minutesbe kept? Who will keep them?

. Will staff be used, and if so, what role will they play?

21



Community Assessment Worksheet

1. Construct, tabulate, analyze questionnaire?

2. Status of media relations.

3. Are facilitators available?

4. What is our history for getting people involved?

22



Surveys

Design:

Publicity:

Distribution:

Follow-up:

Distribution:

Analysis:

Reporting:

23



Practice Worksheet: My Vision

1. Image/End Result

2. Time FrameIDestination

3. Idea1lPossibilities

4. Unique Qualities/Set Apart

24



Sample Questionnaire: Land Use Plan

We Want Your Input

In 1981, the town/citv/countv issued the citizens an invitation to "come sit on our
front porch." Those words described the ambience they hoped to create as they prepared
the town/citv/countv two hundredth. one hundredth anniversary etc. Commemoration.

And indeed, the citizens responded. The townlcitvlcountv stood proud as the
backdrop ceremonies, celebrations, unveilings, launchings, and groundbreakings.
Dignitaries made speeches, scholars attended forums, celebrities created "photo-ops", and
Princess name of difnitarv graced the town/citv/countv waterfront. downtown. etc. on
date of event .

Those events occurred as a result of a community-based planning effort to revitalize
the town/citv/countv waterfront. downtown. etc. in time for the Commemoration. The
people created a vision for the town/citvlcountv and helped establish goals for
implementation. Local officials enlisted state and federal authorities to participate and
people at every level became involved in the preparation.

The vision included an economically viable community, a lively waterfront attraction
for day visits, affordable housing, and the preservation of the town/citvlcountv character.

The successful pursuit of public and private investments made the vision a reality.

The town/citv/countv can point to other accomplishments: a landscaoe corridor
alom! the hiflhwav. more housinfl. increased commercial activitv. etc. . The name of'Dlan

strengthens the town 's/citv 's/countv 's policies protecting natural resources, critical areas,
and water-related issues.

You now have an opportunity to assist town/citv/countv officials with the 1991 plan
update by recalling how the vision of vear shaped the decade's events and defining the
town/citv/countv goals for the coming ten years.

There are several ways you can participate: 1) fill out and return this questionnaire;
2) share your views at the date public meeting; 3) get on the mailing list; 4) participate
in a focus group; and 5) contact a commissioner or planning board member to say you're
interested. .

Make the name of1Jlan your plan for how you want the town/citv/countv to
evolve over the next few years.

The town/citv/countv is required to update its land use plan every five years.
Previous plans have based policy direction on community input including responses from a
questionnaire. An objective of the vear plan is to include renewed goals for the
town/citv/countv. Your responses to the survey can indicate to officials your preferences
for setting goals. It should take about 15 minutes to fill out. All the townlcitv/countv
residents and businesses are invited to participate. Additional questionnaires are available
at address.

25



SURVEY FORM

Very
Satisfactory

How would you rate the achievements of the goals?
Develop a new purpose for downtown.

Create a strategy for attracting tourism
Recruit new businesses

Satisfactory Uasatbfadory

0
0
0

0
0
0

0
0
0

On a seale of 1-10 (1 being low; 10 beiDghigh), how would you .rate the town/citY/countY
efforts to create a "day-visitor" experiencewhile keeping. eharaeter?

1 2 3 4 S 6 7 8 9 10

What goals would you add?

What do you foresee as Iown's/citY's/countY's three most importaDt issues over the next
fIVeyears?

Name three thiDgs you would clumge about the Iown/citr/countY .

26

Preserveand enhance town's/citv's/countv's character
throughcomprehensivepIanningfor the town's future 0 0 0

veMeeifMewatoM 0 0 0
Protect residential neighborhoods 0 0 0
Minimizethe automobile'simpacton Me town 0 0 0
Encourage citizen participation in plamdng 0 0 0
Maintainsmall towncharacter 0 0 0
Preservenaturalresources 0 0 0

Improvecommunityservices 0 0 0
Qualityof streetsand sidewalks 0 0 0
Moderaleor low-incomehousing 0 0 0
Vocational training 0 0 0

Developmore economicallyviablecommunity 0 0 0
Morejob opportunities 0 0 0
Stabilizetax base 0 0 0
Diversifyeconomy 0 0 0

Providerecreationalopportunities 0 0 0
Teen ceMer 0 0 0
Pks and recreation 0 0 0
Water-related activities 0 0 0

What goaJswould you add?



Name three places, structures, or features of the town/citv/countv you value and would like
to see stay the same.

Describe your visionof the Iown's/citv's/countv's future.

Number, in order of importance, these planning issues:

Community Design - EconomicDevelopment
Historic Preservation - Housing
Land Use - Natural Resources- Transportation

Whicb best describesyou?

0 BusinessOwner 0 Work in town/citv/countv
0 Retired 0 Self-employed

0 Other

How long bave you lived in town/citv/countv?

What ~ your age? 0 Male 0 Female

Where do you live? 0 East 0 West 0 South 0 North

Is your dwellinga single-familybouse, condominium, apartment, or manufactured home?

Do you own or rent?

Is your income level: 0 50 -14,999 0 515,000 -34,999 0 535,000 -74,999 0 $75,000+
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0-2 2-4 4-7 7+
Do you use the waterfront for: (timesper month)

Recreation 0 0 0 0
Shopping 0 0 0 0
Boating 0 0 0 0
VISiting 0 0 0 0
Other 0 0 0 0

How frequently do you shop?

List variouslocationsqf sho""in1tcenters 0 0 0 0

How often do you visit major attractions
of Iown/citv/countv?

List various attractions 0 0 0 0

What would cause you to sbop in town/citv/countv
more frequently?

Do you aU:endthe town's/citv's/countv's annual events and whicb ones?



County/City Visioning Survey

Name of CountvlCitv is growing at a tremendous rate, thereby making it vitally important to plan
for the future now. In order to more accurately understand the needs, desires, and ideas of people
of Name of CountvlCitv on this issue, we would greatly appreciate your taking a short amount of
time to fill out this survey and return it to the Planning Office.

1. How would you rank your quality of life in counrvlcitv? (Orcle one, with1 beingthe lowestand 10
beinghighest).

1 2 3 4 5 6 7 8 9 10

2. If you were in a position to improve your quality of life, what three things would you change?

1. 2. 3.

3. The Countv'sICirv's population has grown from 22,144 people in 1981 to 27,500 people in
1991,a 22 percent increase. Do you thinkthat amountof growthis . . . (Circleone)

Too much About right Too little Don't Know

4. Please answer the following questions by indicating their level of importance: (Orcleone)

VI = Very Important
UI = Unimportant

I = Important
DK = Don'tKnow

b. As the CountvlCirv grows, more land will be converted to residential, recreational,
commercial, and industrial uses. How important is it for the Countv/Citv to take action
to secure land for public use?

VI I ill DK

c. How important is regional coordiDation between 1IllmeSof odiaceRt iurisdictions in
Provision of public services, such as sewer, water, etc.?

VI I ill DK
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a. How wouldyou rank thesequalityof life issuesin order of importance?

Maintainfarmlandfor agriculturalactivities VI I UI DK
Providehousingfor all incomes VI I UI DK
IncreaseemploymeDtopportunities VI I UI DK
Providepublic services(streets, schools,fire) VI I UI DK
Encouragegrowthin urbanareas VI I UI DK
Preserve history and heritage VI I UI DK
Preserve rural character VI I UI DK
Improvethe county-widetransportationsystem VI I UI DK



s. Please answer the following questions as briefly as possible.

a. How would you define rural character?

b. Identify the three most important things NOT to change in your community.

1. 2. 3.

c. Identify the three most memorable places, features, structures, etc., in your
community.

1. 2. 3.

6. We would appreciate knowing any of the following you are willing to provide:

a. Howoldareyou? -
b. Are you male or female? .
c. How long have you lived in CountvlCitv?
d. What is your zip code?
e. Which community in name of countY do you most identify with?

If you would like to be on our mailing list for meeting notices, progress reports, etc.,
please include your name and mailing address.
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Appendix B

A Sample Pr~ess: From Vision to Implementation

Here is a brief description of a planning process from visioning to
implementation. It shows you the sequence from vision, to goals, to policies, to
implementation.

. Vision Statement (developedin small group process)

My vision of Greenviewin 2010: In 2010, Greenviewwill be recognizedas a
cultural and historic center. As we approachour centennial,I can point to a
number of historic sites and cultural amenitieswhich establishGreenview's
heritageas an historic community.

Greenview's new CentennialPark, our small town character, and the blend of
residential and commercialuses make us uniqueand set our town apart from
other nearby cities.

In 2010, Greenview' s attractions will include a performing arts center, a
historic district, and a history center.

. Goal Statement (developedby citizen committee)

Preserve. and enhance Greenview' s rich cultural and historic heritage.

Objective: Identify, recognize, and protect cultural and historic resources,
sites, and amenities.

. Policies (developed by planning commi~on)

Enhance Greenview's image as a cultural center.

Support designation of a historic district.

Weigh the value of Greenview's history when considering major land use or
transportation changes.

Encourage new development adjacent to or near historic sites to consider
character, scale, bulk, height, and design standards that are in keeping with
existing development.
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. Staff Work Program/Schedule

To accomplish the policies, the following work elements may be
undertaken:

. conduct inventory of cultural and historic sites;. form historic preservation commission;

. adopt historic district ordinance; and

. identify landmarks with plaques or other markers.

January Funds appropriated.

February Staffl consultant charged with tasks.

March Ad hoc group works on criteria for inventory.

April Consultant works with volunteers to conduct
inventory.

May Staff reports to planning commission!council.

June Pass resolution to form commission.

Julyl August Solicit applications.

September Appoint commission.

October Write ordinance, defme historic district.

November Commemorate historic events, place markers on
landmarks.

December Evaluate success of vision statement with regard to
historic and cultural preservation.

. <Citizens AcknowledgeSuccess (the process from start to rmish)

They can see the results of their work and the officials' commitment to
honor the vision statement.
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